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U N C  E X E C U T I V E  D E V E L O P M E N T



Rowing — known as the ultimate team sport 
— is a metaphor particularly useful in assessing team 
dynamics, achieving flow and balance, and learning to 
modulate oneself in the context of a greater team or 
organization. With the help of Olympic athletes and 
members of the U.S. Rowing Hall of Fame, rowing is used 
to instill the inspirational leadership philosophy that 
motivates high performing teams.

When done properly, rowing provides immediate tactile 
feedback that a team is aligned properly and working 
efficiently. Proper alignment and synchronized power 
application translate into increased boat speed and an 
effortless feel as the oar travels through the water. 

Team Concepts Rowing Experience gives participants an 
opportunity to:

Lock into the team objective rather than their own 
individual agendas 

Grow their inspirational skill set in the context of aligning, 
motivating, and celebrating a team 

Put teamwork into practice as they learn to row under  
elite coaches 

Conclude the day with a 500-meter race between boats
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The Olympic rowing session with UNC 
was a powerful and unique experience 
that enabled the learning needed for 
many of our executives. Whether 
it’s the increased self-awareness of 
how you’re getting in your own way, 
experiencing best in class coaching 
methods, or feeling what is truly 
possible when you have a motivated 
team all pulling in the right direction, 
the opportunity to learn what you need 
to learn is huge.



About Our Partner:

Team Concepts is a global high performance team formation and leadership development 
company. They teach managers and leaders how to create, lead, and maintain their own high-
performance teams. Their model is distinguished by integrating academic and motivational 
elements with experiential learning platforms. This integrated learning technique heightens 
message retention and motivates behavioral change through the transformation and alignment 
of human energy

Founded in 1995 by Olympic athlete Dan Lyons, Team Concepts embodies high performance 
ideals in their exclusive team of exceptional achievers. Staff members have received notable 
accolades in athletics, business, academics, and military service and want to share the secrets 
of such success. Team Concepts program facilitators are committed to spreading the Olympic 
spirit of excellence and noble purpose throughout the business world.



Repeatedly, I’ve heard from our participants how great of 
an impact the [Team Concepts rowing experience] has 
on the way they lead. It was impactful, and the experience 
is something that most of them had never done before. 
When we had everyone out in the boats, they were 
experiencing these things for the first time. They were all 
having the same realization. That’s when this group goes 
from coworkers to team, and that sort of thing, it’s hard 
to replicate and it’s hard to force. It’s phenomenal.

JESSICA BICKNELL
Senior Director of Leadership Development

Southern Glazer’s
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About UNC Executive Development:

UNC Executive Development takes great pride in designing 
and delivering innovative, customized learning solutions 
that address specific business needs and drive long-term 
impact for our client organizations and their leaders. 


